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Purpose and Scope of Assessment 
Purpose 
• Independent assessment to evaluate quality and breadth of 

stakeholder engagement.  
 

Scope  
• Individual interviews  
• Group interviews at schools with upcoming master planning,  
• Focus group  
• E-survey  
• Publications assessment  
• Review of processes at comparable districts 



Individual Interviews: Total Respondents 

Input included: 
• 51 individual interviews 

 
• 3-5 community members from each of four upcoming 

master planning processes 
 

• 102 e-survey responses 
 

• five focus group participants  
 



[VALUE] Interviews 

Faubion K-8 Frankin HS Roosevelt HS PPS Staff

7 Interviews 13 Interviews 22 Interviews 



Faubion K-8 



Faubion Interviews 

• Reached seven out of 22 contacts. 
 

• It was difficult to get a representative group to participate.  
 

• Participants felt generally positive.  



Franklin High School 



Franklin Interviews 

• The experience was generally positive. 
 

• Student input was substantial and valued by members. 
 

• The value engineering process was unclear and frustrating. 



Roosevelt High School 



Roosevelt High School 



Roosevelt Interviews 

• Roosevelt participants had widely diverse but strongly 
held beliefs.  
 

• The group became a combined member/non-member 
group of active participants. 





Concerns: 

• Lack of diversity 

• No district instructional expertise at meetings 

• Inconsistency in messages 

• Exclusion of individuals 

• Inequitable treatment compared to Franklin 

• Lack of expertise among design staff 

• Lack of authority or power in decision making 

• Concerns about the final design 
 



Participant Comments 
• “I believe everybody was heard. I support the final 

product. In my opinion, I believe that a lot of people that 
don’t like it have agendas not based on what’s best for 
kids at Roosevelt. The building will be great. The process 
was great.” 
 
 

• “Overall, it was deeply flawed from start to finish. The 
process to recruit was lame. Roosevelt community has 
long-held grievances…The problems were recruitment, 
input, final design.” 
 

 



Lessons for upcoming design processes 



Benson, Grant, Lincoln, Madison 

• Community and parent leaders from each of these 
schools provided feedback to prepare for master 
planning. 



OBSERVATIONS  



District Strengths 

• PPS has greater community involvement than any of the 

comparable districts, including Seattle. 



 
 



 
 



 
 



District Strengths 

• Adjustments during the process based on community 
feedback 
 

• Extensive community outreach systems in place  
 

• Generally positive perceptions from the community in 
general 



FINDINGS & 
RECOMMENDATIONS 



1. The expectation of the design 
process differed among participants.  



• Open each meeting with a reminder of the charter. 
 

• Be clear about the goals for the DAG. 
 

• Define and enforce rules for non-DAG participation. 
 

• Include a discussion of the district’s stakeholder 
engagement framework. 
 

• Designate a community member as DAG chair. 
 

• Set the meeting schedule and agendas at the beginning. 
 

• Close the loop to end the process.  



2. There is a lack of trust of the district 
by some participants. 



• Build in time for relationship building. 
 

• Plan for impact of other processes (Ed Specs, value 
engineering) 
 

• Post meeting documents in a timely manner. 
 

• Ensure consistency among process. 
 

• Designate an official meeting recorder who is outside of 
the design process. 
 

• Consider a broader look at trust issues in general 



3. Participants want more 
communication and greater community 
engagement. 



• Include principals in communication plan and as essential 
sources of information about the process. 
 

• Include school neighbors and feeder schools. 
 

• Schedule regular districtwide meetings. 
 

• Ask DAG members to help with community engagement. 
 

• If possible, add resources to increase community 
outreach. 
 

• Consider developing a community involvement tracking 
sheet to record engagement efforts.  



4. Participants want access to district 
instructional staff at DAG meetings.  



• Have regular participation from curriculum experts. Be 
sure DAG members are aware of their presence. 
 

• Increase participation from and communication to 
business representatives.  
 

• Inform DAG and community participants where they can 
provide input about curriculum decisions.  
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