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3.10.012-AD School Principal Duties – Instructional Program 
In fulfilling their responsibilities for the instructional program, the school principal 
shall: 

(1) Meet district standard to serve as an educational leader who promotes the 
success of all staff and students by facilitating the development, articulation, 
implementation and stewardship of a vision of teaching and learning that is 
shared with and supported by the school community; 

(2) Meet district standard to promote the success of all staff and students by 
developing and implementing a school culture and an instructional program 
which promotes student and staff learning and CIM/CAM/PASS and 
benchmark achievement; 

(3) Be responsible for the detailed organization of the school and for the 
assignment of duties to the members of his/her professional and non-
certificated non-licensed staff; 

(4) Lead the staff in developing and adapting courses of study and school 
programs to achieve the goals of the district and the school according to the 
special needs of the students in his/her school and district and state curricular 
requirements; 

(5) Encourage teacher participation in discussions and deliberations regarding 
instructional programs in order that the instructional competence of teachers 
may be utilized in decisions regarding the instructional program; 

(6) Encourage constructive and professionally sound instructional research by 
teachers in the use of new methods, materials and content; 

(7) Encourage the staff to assess critically both old and new materials and 
processes of teaching in the light of student growth by helping them keep 
abreast of current educational research and by encouraging visits in the 
classrooms of other teachers. 
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